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Infrastructure Capital Improvement Plan FY 2013-2017

Project Priority Process/Capital Improvement Goals

Project Priority Process

The various projects and priorities are compiled and listed by the using department, through staff and the department, at the time a
bond issue is proposed. The specified projects are reviewed by staff, the City Manager, the Public Works, CIP and Land Use
Committee, the Finance Committee and the City Council. Input from the public is received at all levels, during the meetings, as
well as direct communication with their councilors, City Manager and departments.

Capital Improvement Goals

1. Ensure environmental regulations compliance to protect the health and safety of the city and its citizens (water, wastewater and
landfill projects).

2. Ensure infrastructure is adequately provided and maintained (streets, bridges, sidewalks, traffic lights, arroyos and drainage).

3. Provide and maintain city facilities for the operation of city government (City Hall, Police/Fire Stations, Airport, Convention
Center and etc.).

4. Provide and maintain recreation facilities (parks, medians, community center, golf course, and ball fields).

Nature/Effect/Options/Recommendations of Trends
1. Environmental - Extensive demand for water, landfill and wastewater projects as mandated requirements. These may delay the
funding of other needed city projects.

2. Social - Community demands for recteational facilities are increasing, i.e. soccer/softball fields and basketball courts for adults
and children, ice skating rink, golf course, swimming pools, which are commendable and popular projects, but not mandated.

3. Economic - Funding for capital projects is tied to the overall economic conditions of the city through the revenue from the
gross receipts taxes. Indications are that the city's economy may be leveling off which would limit future CIP funding.

Wednesday, October 5, 2011 Santa Fe/ICIP 01123
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2011-51

INTRODUCED BY:

Councilor Dominguez

Councilor Truijillo

A RESOLUTION

ADOPTING AN INFRASTRUCTURE CAPITAL IMPROVEMENTS PLAN (ICIP).

WHEREAS, the City of Santa Fe, New Mexico, a New Mexico municipal corporation,
recognizes that the financing of public capital projects has become a major concern in New
Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing
mechanisms and maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for
communities to define their development needs, establish priorities and pursue concrete actions
and strategies to achieve necessary project development; and

WHEREAS, this process contributes to local and regional efforts in project identification
and selection in short and long-range capital planning efforts.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE, NEW MEXICO that:

1. The City of Santa Fe has adopted the attached Infrastructure Capital
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Improvements Plan; and

2, It is intended that the Plan be a working document and is the first of many steps

toward improving rational, long-range capital planning and budgeting for New Mexico’s

infrastructure.

PASSED, APPROVED and ADOPTED this 27" day of September, 2011.

ATTEST:

APPROVED AS TO FORM:

7
e W

GENO ZAMORA, CITY ATTORNEY

CAO/Melissa/Resolutions-2011/ICIP

™, sKlma —

-

DAVID COSS, MAYOR
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Infrastructure Capital Improvement Plan FY 2013-2017

ICIP Capital Project Description

Project Title: Admin Building Renovations (San Mateo)
Description/Justification & Bencfits: Repairs and improvements to building.
Location:

Implementation Plan:

Catcgory: Water Supply COG District: 2
Potential Future Funding Sources: LFUNDS Colonias? No House District: -
Subcode: Project Ranking: 2013-01 Senate District:
Capital Outlay Rank: County District: 27-Santa Fe

Estimated Costs Not Yet Funded

2013 2014 2015 2016 2017 TOTAL NOT

YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 0 0 0 0 0
Construction 250,000 0 0 0 0 250,000
Other 0 0 0 0 0 0
TOTAL NOT YET 250,000 0 0 0 0 250,000

FUNDED

Has your local government/agency planned for operating expenses for the project when it is completed?
Yes

Opr Exp and Debt Srve 0 0 0 0 0

Operating Revenues 0 0 0 0 0

Current Funding Status

0

0

0

0

0
Other 0
Matching Funds 0
Total Already Funded 0
Amount Not Yet Funded 250,000
Total Project Cost 250,000

Wednesday, October 5, 2011 Santa Fe/ICIP 01123




Infrastructure Capital Improvement Plan FY 2013-2017

ICIP Capital Project Description

Project Title: Master Plan Linc Extension
Description/Justification & Benefits: City well ficld; Buckman well; booster station and transmission system; storage tank, and infrastructure compliance improvements.
Location:

Implementation Plan:

Category: Water Supply COG District: 2
Potential Future Funding Sources: LFUNDS Colonias? No House District:
Subcode: Project Ranking: 2013-01 Senate District:
Capital Qutlay Rank: County District: 27-Santa Fc

Estimated Costs Not Yet Funded

2013 2014 2015 2016 2017 TOTAL NOT

YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 0 0 0 0 0
Construction 1,925,000 1,925,000 1,925,000 1,925,000 1,925,000 9,625,000
Other 0 0 0 0 0 0
TOTAL NOT YET 1,925,000 1,925,000 1,925,000 1,925,000 1,925,000 9,625,000

FUNDED

Has your local government/agency planned for operating expenses for the project when it is completed?
Yes

Opr Exp and Debt Srvc 0 0 0 0 0 0

Operating Revenues 0 0 0 0 0 0

Current Funding Status

0

0

0

0

0

Other 0

Matching Funds 0

Total Already Funded 0
Amount Not Yet Funded 9,625,000
Total Project Cost 9,625,000

Wednesday, October 5, 2011 Santa Fe/ICIP 01123




Infrastructure Capital Improvement Plan FY 2013-2017

ICIP Capital Project Description

Project Title: Water Rights Acquisition
Description/Justification & Benefits: Purchase of water rights in Rio Grande to supply governing body prioritized needs, per 1987 City Code Section 25-7.
Location:

Implementation Plan:

Category: Water Rights COG District: 2
Potential Future Fundiog Sources: LFUNDS Colonias? No House District:
Subcode: Project Ranking: 2013-01 Scnate District:
Capital Outlay Raunk: () County District: 27-Santa Fe

Estimated Costs Not Yet Funded

2013 2014 2015 2016 2017 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 0 0 0 0 0
Construction 0 0 0 0 0 0
Other 200,000 200,000 200,000 200,000 200,000 1,000,000
TOTAL NOT YET 200,000 200,000 200,000 200,000 200,000 1,000,000
FUNDED

Has your local government/agency planned for operating expenses for the project when it is completed?
Yes

Opr Exp and Debt Srve 0 0 0 0 0

Operating Revenues 0 0 0 0 0

Current Funding Status

0

0

0

0

0
Other 0
Matching Funds 0
Total Already Funded 0
Amount Not Yet Funded 1,000,000
Total Project Cost 1,000,000

Wednesday, October 5,2011 Santa Fe/ICIP 01123




Infrastructure Capital Improvement Plan FY 2013-2017

ICIP Capital Project Description

Project Title: Long Term Supply 2010-15: Return Flow Credits
Description/Justification & Benefits: Long Range Water Supply Plan and purchase of middle Rio Grande water rights and Jicarilla Apache water rights.
Location:

Implementation Plan:

Category: Water Supply COG District: 2
Potential Future Funding Sources: LFUNDS Colonias? No House District:
Subcode: Project Ranking: 2013-01 Senate District: -
Capital Outlay Rank: () County District: 27-Santa Fe

Estimated Costs Not Yet Funded

2013 2014 2015 2016 2017 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 0 0 0 0 0
Construction 0 0 0 0 0 0
Other 50,000 100,000 100,000 100,000 100,000 450,000
TOTAL NOT YET 50,000 100,000 100,000 100,000 100,000 450,000
FUNDED

Has your local government/agency planned for operating expenses for the project when it is completed?
Yes

Opr Exp and Debt Srve 0 0 0 0 0 0
Operating Revenues 0 0 0 0 0 0
Current Funding Status
0
0
0
0
0
Other 0
Matching Funds 0
Total Already Funded 0
Amount Not Yet Funded 450,000
Total Project Cost 450,000

Wednesday, October 5, 2011 Santa Fe/ICIP 01123




Infrastructure Capital Improvement Plan FY 2013-2017

ICIP Capital Project Description

Project Title: Division Equipment Replacements
Description/Justification & Benefits: Water source system rehabilitation of equipment that is beyond its useful life.
Location:

Implementation Plan:

Catcgory: Water Supply COG District: 2
Potential Future Funding Sources: LFUNDS FGRANT SGRANT Colonias? No House District:
Subcode: Project Ranking: 2013-01 Senate District:
Capital Outlay Rank: () County District: 27-Santa Fe

Estimated Costs Not Yet Funded

2013 2014 2015 2016 2017 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 1] 0 1] 0 0
Construction 0 0 0 0 0 0
Other 500,000 500,000 500,000 500,000 500,000 2,500,000
TOTAL NOT YET 500,000 500,000 500,000 500,000 500,000 2,500,000
FUNDED

Has your local government/agency planned for operating expenses for the project when it is completed?
Yes

Opr Exp and Debt Srve 0 0 0 0 0
Operating Revenues 0 0 0 0 0
Current Funding Status
0
0
0
0
0
Other 0
Matching Funds 0
Total Already Funded 0
Amount Not Yet Funded 2,500,000
Total Project Cost 2,500,000

Wednesday, October 5, 2011 Santa Fe/ICIP 01123




Infrastructure Capital Improvement Plan FY 2013-2017

ICIP Capital Project Description

Project Title: Large Meter Replacements

Description/Justification & Benefits: Replacement of large meter vaults, metets, piping and appurtenances due to vault structural failure, address safety concerns and age of
service.

Location:

Implementation Plan:

Category: Water Supply COG District: 2
Potential Future Funding Sources: LFUNDS FGRANT SGRANT Colonias? No House District: -
Subcode: Project Ranking: 2(13-01 Senatc District: -
Capital Outlay Rank: County District: 27-Santa Fe

Estimated Costs Not Yet Funded

2013 2014 2015 2016 2017 TOTAL NOT

YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 0 0 0 0 0
Construction 250,000 250,000 250,000 0 0 750,000
Other 0 0 0 0 0 0
TOTAL NOT YET 250,000 250,000 250,000 0 0 750,000

FUNDED

Has your local government/agency planned for operating expenses for the project when it is completed?
Yes

Opr Exp and Debt Srve 0 0 0 0 0

Operating Revenues 0 0 0 0 0

Current Funding Status

0

0

0

0

0
Other 0
Matching Funds 0
Total Already Funded 0
Amount Not Yet Funded 750,000
Total Project Cost 750,000

Wednesday, October 5, 2011 Santa Fe/ICIP 01123




Infrastructure Capital Improvement Plan FY 2013-2017

ICIP Capital Project Description

Project Title: Security for Source and Storage
Description/Justification & Benefits: Improve and maintain security at water system facilities.
Location:

Implementation Plan:

Category: Water Supply COG District: 2
Potential Future Funding Sources: LFUNDS FGRANT SGRANT Colonias? No House District:
Subcode: Project Ranking: 2013-01 Scnate District: -
Capital Outlay Rank: ) County District: 27-8anta Fe

Estimated Costs Not Yet Funded

2013 2014 2015 2016 2017 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 0 0 0 0 0
Construction 0 0 0 0 0 0
Other 300,000 300,000 300,000 300,000 300,000 1,500,000
TOTAL NOT YET 300,000 300,000 300,000 300,000 300,000 1,500,000
FUNDED

Has your local government/agency planned for operating expenses for the project when it is completed?
Yes

Opr Exp and Debt Srve 0 0 0 0 0

Operating Revenues 0 0 0 0 0

Current Funding Status

0

0

0

0

0

Other 0

Matching Funds 0

Total Already Funded 0
Amount Not Yet Funded 1,500,000
Total Preject Cost 1,500,000

Wednesday, October 5, 2011 Santa Fe/ICIP 01123




Infrastructure Capital Improvement Plan FY 2013-2017

ICIP Capital Project Description

Project Title: Supplemental Buckman Diversion Line
Description/Justification & Benefits: Water main extensions and pump stations.
Location:

Implementation Plan:

Category: Water Supply COG District: 2
Potential Futurc Funding Sources: LFUNDS FGRANT SGRANT Colonias? No House District: -
Subcode: Project Ranking: 2013-01 Senate District: -
Capital Outlay Rank: () County District: 27-Santa Fe

Estimated Costs Not Yet Funded

2013 2014 2015 2016 2017 TOTAL NOT

YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 0 0 0 0 0
Construction 1,023,000 0 0 0 0 1,023,000
Other 0 0 0 0 0 0
TOTAL NOT YET 1,023,000 0 0 0 0 1,023,000

FUNDED

Has your local government/agency planned for operating expenses for the project when it is completed?
Yes

Opr Exp and Debt Srve 0 0 0 0 0 0

Operating Revenues 0 0 0 0 0 0

Current Funding Status

0

0

0

0

0
Other 0
Matching Funds 0
Total Already Funded 0
Amount Not Yet Funded 1,023,000
Total Project Cost 1,023,000

Wednesday, October 5, 2011 Santa Fe/ICIP 01123




Infrastructure Capital Improvement Plan FY 2013-2017

ICIP Capital Project Description

Project Title: Equipment Additions (Value Replacements)
Description/Justification & Benefits: Additions to equipment.
Location:

Implementation Plan:

Category: Water Supply COG District: 2
Potential Future Funding Sources: LFUNDS FGRANT SGRANT Colonias? No House District:
Subcode: Project Ranking: 2013-01 Senate Distriet:
Capital Outlay Rank: () County District: 27-Santa Fe

Estimated Costs Not Yet Funded

2013 2014 2015 2016 2017 TOTAL NOT
YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 0 0 0 0 0
Construction 0 0 0 0 0 0
Other 50,000 50,000 50,000 50,000 50,000 250,000
TOTAL NOT YET 50,000 50,000 50,000 50,000 50,000 250,000
FUNDED

Has your local government/agency planned for operating expenses for the project when it is completed?
Yes

Opr Exp and Debt Srve 0 0 0 0 0 0

Operating Revenues 0 0 0 0 0 0

Current Funding Status

0

0

0

0

0
Other 0
Matching Funds 0
Total Already Funded 0
Amount Not Yet Funded 250,000
Total Project Cost 250,000

Wednesday, October 5, 2011 Santa Fe/ICIP 01123




Infrastructure Capital Improvement Plan FY 2013-2017

ICIP Capital Project Description

Project Title: Priority Line Replacements
Description/Justification & Benefits: Water distribution system rehabilitation of mains, equipment and appurtenances that are beyond its useful life.
Location:

Implementation Plan:

Category: Water Supply COG District: 2
Potential Future Funding Sources: LFUNDS Colonias? No House District:
Subcode: Project Ranking: 2013-01 Senate District:
Capital Outlay Rank: () County District: 27-Santa Fe

Estimated Costs Not Yet Funded

2013 2014 2015 2016 2017 TOTAL NOT

YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 0 0 0 0 0 0
Engineering/Architectural 0 0 1] 0 0 0
Construction 1,925,000 1,925,000 1,925,000 1,925,000 1,925,000 9,625,000
Other 0 0 0 0 0 0
TOTAL NOT YET 1,925,000 1,925,000 1,925,000 1,925,000 1,925,000 9,625,000

FUNDED

Has your local government/agency planned for operating expenses for the project when it is completed?
Yes

Opr Exp and Debt Srve 0 0 0 0 0 0

Operating Revenues 0 0 0 0 0 0

Current Funding Status

0

0

0

0

0
Other 0
Matching Funds 0
Total Already Funded 0
Amount Not Yet Funded 9,625,000
Total Project Cost 9,625,000

Wednesday, October 5, 2011 Santa Fe/ICIP 01123




Infrastructure Capital Improvement Plan FY 2013-2017

ICIP Capital Project Description

Project Title: Water and Waste Water Improvements Citywide
Description/Justification & Benefits: [mprovements to citywide water and waste water amenities.
Location:

Implcmentation Plan:

Category: Water Supply COG District: 2
Potential Future Funding Sources: LFUNDS Colonias? No House District: -
Subcode: Project Ranking: 2013-01 Senate District:
Capital Outlay Rank: | County District: 27-Santa Fe

Estimated Costs Not Yet Funded

2013 2014 2015 2016 2017 TOTAL NOT

YET FUNDED
Land Acquisition 0 0 0 0 0 0
Planning/Design 200,000 200,000 200,000 200,000 200,000 1,000,000
Engineering/Architectural 0 0 0 0 0 0
Construction 800,000 800,000 800,000 800,000 800,000 4,000,000
Other 0 0 0 0 0 0
TOTAL NOT YET 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000

FUNDED

Has your local government/agency planned for operating expenses for the project when it is completed?
Yes

Opr Exp and Debt Srve 0 0 0 0 0

Operating Revenues 0 0 0 0 0

Current Funding Status

0

0

0

0

0

Other 0

Matching Funds 0

Total Already Funded 0
Amount Not Yet Funded 5,000,000
Total Project Cost 5,000,000

Wednesday, October 5, 2011 Santa Fe/ICIP 01123




